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Santa Cruz County Democratic Party Endorsement 
Questionnaire for the Primary Election 2024 


Must be completed and submitted no later than December 1, 2023 at 5 PM. 
Santa Cruz County Democrats, PO Box 7763, Santa Cruz, 95061, 


or by email: endorsements @cruzdcc.groups.io 


The Santa Cruz County Democratic Central Committee will be considering endorsing eligible Democrats who have 
qualified to appear on the ballot in the Primary Election on March 5, 2024 for both contested and uncontested 
positions. In order to be eligible, a candidate must be a registered Democrat for at least three months prior to the final 
filing date for that candidate’s race in this election. An endorsement by us automatically carries an endorsement by 


the California Democratic Party. 


All eligible candidates who wish to be considered for endorsement are invited to complete our Candidate 
Endorsement Questionnaire and return a copy electronically (1) via Google Forms, or (2) by email to 

endorsements @cruzdcc.groups.io no later than December 1, 2023 at 5 PM, or (3) by USPS Mail postmarked no later 
than November 27th, to arrive by December 1, 2023 to Santa Cruz County Democratic Central Committee, PO Box 
7763, Santa Cruz, CA 95061. Due to recently implemented USPS delays, we encourage an electronic reply. 


Thank you for submitting your questionnaire. We look forward to hearing from you at our Endorsement Forum on 
December 13, 2023 at 7 PM at LOCATION TBD 


Questions: Please email us at endorsements @cruzdcc.groups.io 


Email * 


kimdeserpa@cruzio.com 


Candidate Name * 


Kimberly De Serpa 
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Candidate Phone Number * 


Candidate Email * 


kimdeserpa@cruzio.com 


Preferred Mailing Address * 


PO POR T APEE TA UUT Or AE TTO NEN Ra APOE EA ROUT ae eee eee 


Preferred Phone Number * 


Name of Campaign Committee and FPPC * 


Fngnds of Kim De ngpa for Santa Criz County Board oF Supervisors 202% x14671] 


Campaign Website * 


www.kimdeserpa.com 


Social Media * 


https://www.facebook.com/kimdeserpa a. 
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Candidate headshot for future use should candidate be endorsed 


Cc kim headshot - K... 


What are the approximate years you have been registered as Democrat in Santa Cruz County? * 


26 


Have you been registered in another county? If so, in what county were you registered and how long were 


you registered? 


RUmpOray GOUnty a year reen Dany eDemeriay: 


Describe your involvement with the Democratic Party in the local, state, or national level over the past * 


few years. 
| have voted in all elections. | was briefly an alternate to DCC but could rarely attend due to PVUSD board 
meetings held on Wednesday nights. | have been a member of PV Dems, Democratic Women's Club, and 


have recently joined Mid County Dems. | have been elected to PVUSD Board of Trustees x 14 years. 


| also served in the Clinton administration as an intern in 1994 at the Administration on Aging. | helped to 
work on and reauthorize the Older Americans Act. 


| have walked precincts for the Democratic Women's Club. . B 
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List the 10 organizational or personal endorsements of your candidacy that you consider to be the most * 


important or most representative of your campaign (Please separate each endorsement with a semicolon). 


Planned Parenthood Mar Monte; 

Dr. Fernando Torres Gil-Former Secretary of Aging, Clinton Administration & UCLA Professor; 
Dr. Jennifer Holm-PVUSD Trustee & Director of Nursing Program Cabrillo College; 

Mary Gaukel Forster-Retired Educator, SC Sentinel County Hero 2023; 

John Leopold-Former County Supervisor, District 1; 

Jane Barr-Retired Affordable Housing Developer; former PVUSD and COE Trustee; 

Casey O'Brien-Past Principal Aptos High School; 

Francisco Jimenez-Retired Educator; 

Joy Flynn-Parent, Community Activist; 

Glen Schaller-Local Labor Leader (d) 
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Briefly describe the aspects of your background and experiences that indicate your qualifications for the ~* 
office you seek. 


| have been an elected Trustee for 14 years in the PVUSD. | have experienced the importance of governing 
on a board, to make the courageous decisions that will serve to improve people's lives. | govern a budget of 
$330 million dollars, and have served as the President of the Board on 3 occasions. As a County Supervisor 
| hope to help our community and I know how to get things accomplished. | have expertise in aging, 
healthcare, social services, behavioral health, substance use disorder, child welfare, public health and 
education. | have championed a $150 million school bond and presided over it’s implementation to build a 
stadium and field at Pajaro Valley High as well as making critical improvements to all our district’s 37 
schools. Families and children are important to a community and | have always strived to provide 
opportunities for our community to thrive. 


In 1994, | completed an internship at the US Department of Health and Human Services, Administration on 
Aging. This informed my knowledge of how Federal programs work for seniors. | have served our 
community as a medical social worker at local hospitals, clinics and in Hospice Santa Cruz, helping 
countless people with complex medical conditions, seniors and people with disabilities live better lives- in 
safety and with dignity. 


As a leader in schools, | built the first playground for children with disabilities in the entire region. | wrote all 
the grants, led the project and served as the project manager. 


| currently work full time at Salinas Valley Health Medical Center where | am a healthcare leader. | manage a 
team of professionals that provide assistance to hospitalized patients and their families. | also work part- 
time at Sutter Maternity and Surgery Center. 


| have a Bachelors Degree from Humboldt State University (where | took a pledge of Social and 
Environmental Responsibility), a Master Degree in Social Work (specialization in Social and Economic 
Development) from Washington University in St. Louis. | am a licensed clinical social worker and hold two 
advanced practice certifications. 


| serve on two non profit boards, Pajaro Valley Prevention and Student Assistance-a behavioral health and 
prevention agency in Watsonville for students and their families and the For Kids Foundation, Monterey Bay- 
an agency that makes critical life changing gifts to Children & Youth in the Tri-County area. 


| am a mother of 6 adult children in a blended family and have served as a foster parent to a group of 
siblings. My husband is a Stanford Neonatologist practicing here at Dominican, Sutter and at Watsonville 
Community Hospital where he is the Medical Director of the NICU. | come from a heritage of public service, 
my mother Nancy worked for 2 county supervisors and for Congressman Sam Farr for over 20 years. | live in 
the Aptos hills and understand deeply the needs of the rural areas of our county. 
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What are the top five major issues facing this office? (Please label each one and briefly describe. Separate * 


each with a semicolon). 


Housing and compliance with the state RHNA program-We are being asked to build many units of housing, 
we need a great plan and immediate implementation; Climate Change-the county should lead policy and 
practices that support reduction of fossil fuels, carbon foot print and help citizens do the same; Behavioral 
Health, harm reduction and overdose prevention-as a behavioral health practitioner with 30 years experience 
| am prepared to help tackle these issues; County Revenue, Economic Vitality-our county receives only 13 
cents on every property tax dollar paid, this is not equitable and | am prepared to fight for our fair share; 
Developing and Sustaining excellence in the workforce-this a local emergency, more affordable housing will 
help, but we need a plan now to address this issue; 


In 2022, voters overwhelming voted against the Greenway initiative (Measure D). However, there are still * 
concerns about the likelihood of the rail trail being built and the environmental impacts it could cause. 


Please explain your position on the rail trail and public transportation in our community. 


The voters have spoken (Measure D) and | support the will of the people. | support building both, rail and 
trail. |, like most people are rightly concerned about environmental impacts of taking down so many trees 
and habitat for animals during the build out and completion of this project. 


| am committed to working collaboratively with residents, community leaders and policy makers to continue 
to create a transportation system that reflects our progressive values, addresses the unique needs of our 
whole county and contributes to a sustainable future for all. A network that connects communities, 
educational institutions, work sites, that enhances economic opportunities and helps to improve the quality 
of life for residents. 
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Housing is still among the top issues in the county. Many residents are rent-burdened and find it difficult * 
to gain the generational wealth that previous generations have been able to build. How will you address 


housing issues in your district and the county overall? 


The state has made it abundantly clear that the dearth of affordable housing as well as market rate housing 
is a problem that needs to be fixed. The lack of housing statewide has driven up rents and housing costs, 
making it very difficult to house the vast majority of unhoused in our communities, to prevent 
homelessness, and for the average person to afford basic rents or to buy their first home. To this end, the 
state housing element now requires that counties plan for large amounts of new housing both in cities and 
in unincorporated areas. If we miss the mark, the state plans to enforce the RHNA requirement for the first 
time. In the unincorporated area we will need to plan for almost 5,000 units of new housing. 


| support this housing element, in careful planning and development. We have several new opportunities, 
from development on religious properties, county owned properties, school district property and other 
carefully selected properties for redevelopment. | pledge to work collaboratively with the community, 
planning, developers & labor to equitably provide increased housing across our county. This issue is 
impeding our ability to recruit and retain an excellent workforce. We are seeing the outcome of this across 
all industries ie; Doctors, First Responders, Teachers, Bus Drivers and general local workforce. Fixing this 
issue will help us to recruit and retain a strong workforce and community, 


How will you ensure that the County's (or City’s) infrastructure (such as water, electricity, roads) are i 


maintained equitably in your district? 


We have many complaints in District 2 about roads, electricity shut offs, lack of cell phone connectivity at 
the high school, highway one and in the rural areas, and concerns about how our building of required 
housing element will impact water needs in our county. Ensuring equitable infrastructure in our county 
requires a inclusive approach. 


Because | have lived in a rural Aptos area for 26 years | understand these challenges well. 

My hope is to have productive relationships with our county leaders and staff in order to work together for 
the benefit of the whole county . | plan on advocating for basic improvements that are an expected part of 
county delivered services, as | have done for the last 14 years as a Trustees on PVUSD. 


| have begun meeting with key county staff to prepare myself for the important work that lies ahead. I look 
forward to working collaboratively with constituents, community stakeholder, county staff and leaders to 
tackle pressing issues in my district and the rest of the county. Planning for this includes: Needs 
assessment, Prioritization, Community Engagement, Equitable Funding, Accessibility and planning for ADA, 
Workforce Considerations, Regular Maintenance, Technology and Data, Consideration of Climate Resilience, 
Assessments and Adjustments, Education and Outreach to citizens. 
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What steps will you take towards having a climate resiliency and mitigation plan in place to ensure the * 


safety of all the residents with equity in mind? 


Resiliency and mitigation planning for counties involve developing strategies to prevent the impact of 
climate change. As we know, coastal regions are vulnerable due to sea-level rise (about 2 inches a year), 
storm surges and changing weather patterns like atmospheric rivers, wind whipped fires among others. 


| will support policies that provide protection for our citizenry like the completion of the Pajaro River Levy 
Project, and other projects to assist with protection of people's properties and lives. 


| will advocate with state and federal legislators to help us plan budgets for these types of events. 


Planning should include: 

Risk Assessment-identification and planning of and for risks 

Sea-Level Rise planning-strategies & policy for adaptation 

Infrastructure resilience-to assess for vulnerable critical infrastructure like access roads and bridges, 
developing coastal defenses and support for policy 

Natural Resource Protection-supporting ecosystems that absorb storm surges, like wetlands. 
Land-Use Planning-working hand in hand with agencies across the region to address, protection of 
vulnerable and important areas 

Community Engagement-involving community and stakeholder input. 

Emergency Preparedness and Response-enhance response by lessons learned as well as preparing for 
intensity of extreme events. 

Monitoring and further Assessment-Yearly report of impacts over time, assessing for the effectiveness of 


Please provide an example of when and how input and/or evidence has convinced you to override your. * 


initial opinion on a public policy issue? 


| am often in a role where | listen to many sides of the issues presented during policy decisions. At times 
due to strong feelings on issues, this can be complicated. | am grounded in my beliefs, but also have 
evolved over time when presented with data and new information. | research, talk to key experts, prepare 
and make decisions based on the best information available at the time. | have been elected for 14 years to 
the school board, a position that has taught me well to value integrity, diverse voices and equity. 

As new data becomes available, | have been in a position to shift my opinions. 


This content is neither created nor endorsed by Google. 


Google Forms 
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